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Introduction

About 3ni - The national network for neighbourhood improvement

3ni is a new social value partnership, bringing together policy and practice to transform
neighbourhoods across the country. By creating a space for collaboration and innovation,
we're working with local government and the wider public sector to drive meaningful, lasting
change where it's needed most.
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Sunderland City Hall

Participants began their day at Sunderland’s City Hall with a warm welcome from council
leader, Michael Mordey. He started his welcome with this statement that summarises
Sunderland Council's approach and beliefs: ‘Sunderland is a place with a proud past and an
ambitious future, and we're working hard, in partnership with our communities, to build a city
that is vibrant, inclusive and full of opportunity.’ This is evident in the council's ongoing
transformational city-wide regeneration, with investments to address industrial decline and
deprivation. Sunderland City Council is a prime example of how local government can adopt
new ways of working to genuinely involve communities and ensure that they benefit from
resources and funding flowing into the area.

Making Sunderland’s regeneration journey work for residents
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Back on the Map

Back on the Map in Hendon represents one of the most sustained examples of community-led
regeneration in the North East, with roots stretching back nearly 25 years to the New Deal for
Communities (NDC) programme. However, the organisation's current form as a thriving asset-
backed community business emerged from a deliberate break with its NDC past. Back on the
Map was the second stop on our study visit, to hear about how Hendon has been transformed
from the bottom-up.

A Stronger Community A Local Voice A Better Place
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